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THE Chairman  LOOKING AHEAD  - Martin Doe  

A new decade, a new era, a new Editor!  

You will already have spotted a considerable change to the front page of Smack Dock Soundings, 
×ÈÉÌÅ ÔÈÅ ÉÎÓÉÄÅ ÉÓ ÍÕÃÈ ÔÈÅ ÓÁÍÅȢ )Ô ÓÅÅÍÅÄ ÔÈÅ ÒÉÇÈÔ ÔÉÍÅ ÔÏ ÕÐÄÁÔÅ ÏÕÒ ȬÖÉÓÁÇÅȭȟ ÙÏÕ ×ÉÌÌ ÒÅÁÄ 
later that the Pioneer Trust has done the same, going further with a new logo! We hope you 
approve; it has received unanimous enthusiasm from the entire Committee.   

We welcome Elly as our new Editor, who has begun her role with great energy, already with 
enough articles for at least two issues and I am sure you will enjoy her slightly different style. Go 
to it, Elly!  

Work is under way for the Vintage film night and supper on March 21st  at 7 for 7.30pm. I need 
someone else to take over this function in future, so any volunteers PLEASE step forward. In our 
haste to get all social aspect in Smack Dock Soundings, issue 82, we omitted to spot that April 
12th is Easter Sunday so the Smack Dock Working Party is moved forward to Sunday 19th 
April , from 10am. Mea culpa! The Reclamation and Blessing of the Waters is on Sunday June 
7th  from about 12.30, a fantastic spectacle especially when the dignitaries board the ornate 
wooden ÂÁÒÇÅÓ ÁÎÄ ÓÍÁÃËÓ ÔÏ ȬÂÅÁÔ ÔÈÅ ÂÏÕÎÄÓȭȢ ! ÇÒÅÁÔ ÓÉÇÈÔ ÆÒÏÍ ÔÈÅ ÅÎÄ ÏÆ ÏÕÒ 3ÍÁÃË $ÏÃËȢ   

Soon afterwards it will again be the Sail and Picnic day, on June 21st, boarding at 10am, wear 
soft shoes and bring your own picnic. You have to book first, email or call me, remembering I 
will be away 6-13th June. We are always grateful to the smack owners for providing their 
vessels for this great trip out. Happy days ahead as the evenings lengthen! 

 

Committee Members;  

Paul Winter, Andy Harman, Caroline Canham, John Gillard, Martyn Bradfield 

 

Editor; Elly Howlett - elck222@whoever.com 

 

If you would prefer to receive Smack Dock Soundings via email rather than post, please provide 

your email address to the editor and we will update your preferences.  

 

 

 

Events coming up;  

March 21 st  Vintage Film Night *CSPS event      

April 19 th  Smack Dock working party *CSPS event    

June 6th  Rowhedge Regatta     

June 7th Blessing of the Waters     

June 13th  Blackwater Match 

June 20th  Wivenhoe Regatta 

June 21st  Sail & Picnic *CSPS event 

July 4th  Heybridge Regatta 

July 4th & 5th  Brightlingsea Regatta 

 

 

Cover; Mayfly sailing on the Turkey Race.  

Photo credit; Seamus MastersP
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PIONEER SAILING TRUST & HARKER õS YARD 

What a wonderful  bustling yard. Tariq and Shari were putting the cover on 

Pioneer in the drizzly November rain and Priscilla was behind, already tucked 

up for winter . Tariq is not only the crew onboard Pioneer throughout the 

season but also trained through Pioneers apprenticeship scheme so itȭs back to 

ÔÈÅ ÔÏÏÌÓ ×ÈÉÌÓÔ 0ÉÏÎÅÅÒ ÉÓ ÌÁÉÄ ÕÐ ÕÎÌÅÓÓ ÔÈÅÒÅȭÓ ÁÎÙ ÊÏÂÓ ÏÎ ÔÈÅÒÅ ÔÏ ÂÅ 

completed.  

The Trust is currently undergoing a big rebrand ɀ new logos, colour schemes, 

websites and social media to appeal more to their target audience and update 

the look of the Trust. An exciting but busy time ahead for Felicity and her team. 

They usually lay up on the last big tide nearing the end of October. The new 

season usually starts in April or May depending on the weather. Nobody needs 

to start their sailing adventures getting freezing cold and wet in the uncertain 

weather in Spring.  

Their target groups generally come from the Tendring and Colchester areas, 
being an Essex based Trust their aim is to make a difference to local people 
from the surrounding areas. Approximately 1000 people have enjoyed sailing on Pioneer this 
year, from charities, schools and corporate charter. On some of these days they have taken up to 
30 children out on one day on a rotational basis 10 at a time! Pioneer has such a positive impact 
on young people, that a huge 75% of all apprentices who have come to train with the Trust 
started by having an adventure onboard Pioneer first. They have 3 full time apprentices with 2 
leaders and yet train a further 8 in the classroom from other yards from across Essex and 
Suffolk. Paragon Skills actually undertake the training now and the Trust act more as a 
workshop venue rather than do the training themselves.  

Ȭ2ÅÇÁÒÄÌÅÓÓȭ ÐÉÃÔÕÒÅÄ ÈÅÒÅ ÉÓ ÔÈÅ ÌÁÓÔ ×ÏÏÄÅÎ gig built  as they move 

over to the GRP models although they are still able to build the 

wooden gigs but by special commission only. 

The apprenticeship they currently offer is a City & Guilds 4 year 

scheme. In the future they would like to offer more apprenticeship 

pathways and maybe reintroduce the short courses like a 10 week 

basic skills course which could give new trainees an insight as to 

what to expect in the more full on apprenticeships provided by the 

Trust. Ideally the apprentices would come straight from school at the 

age of 16 and once qualified, they are encouraged to stay working for 

the Trust or are supported in finding alternative employment with 

ÔÈÅ ÓËÉÌÌÓ ÁÎÄ ÎÅ× ÑÕÁÌÉÆÉÃÁÔÉÏÎÓ ÔÈÅÙȭÖe earned. The Trust also take on private projects. With 

each apprentice who comes in they have to learn certain skills which need to be signed off by 

the project leader. They usually start on gigs and once their  skills meet a certain requirement, 

ÔÈÅÙȭÌÌ Âe transferred onto other projects so the skill set is 

rotated.  

At the moment they have the beautiful Lady Nancy who is 

undergoing a full refit and the attention to detail is 

inspiring. The apprentices were just matching up her new 

ÇÁÒÂÏÁÒÄ ÒÅÁÄÙ ÔÏ ÂÅ ÆÉÔÔÅÄ ÁÎÄ ÏÎÃÅ ÔÈÁÔȭÓ ÉÎ ÐÌÁÃÅ ÔÈÅÙ ×ÉÌÌ 

continue to move up and finish the planking. Once 

ÃÏÍÐÌÅÔÅÄ ÓÈÅ ×ÉÌÌ ÃÏÍÐÅÔÅ ÉÎ ÔÈÅ -ÅÄÉÔÅÒÒÁÎÅÁÎ ×ÈÅÒÅ )ȭÍ 

sure she will easily pick up more than a few trophies.
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We had a look at the new GRP moulds which are now starting to 

be fitted out. Moulded at White Formula down the road in 

Brightlingsea, joined by the apprentices to learn the process, the 

boats are laid up and then transported back 

to the yard. This is when the team get on 

and start the finishing touches to these light 

and buoyant craft. They were fitting the 

gunwale whilst we were there and doing a 

superb job. The smell of wood was just 

delightful. You can see the new gunwale 

being fitted (pictured right ) and one 

without  (left). Those eagle-eyed readers 

will see that they are also enjoying new 

lifting gear on the brand-new beam so the 

gigs can be moved and handled with ease. 

 

This year Pioneer took 11 children from 

the Royal Association of the Deaf with 

their interpreters to France. It is known as 

a Ȭ#hallenge 4ÒÉÐȭ and one which was 

thoroughly enjoyed by all. They were 

joined by the sailing barge Thalatta.  

Since Felicity joined Pioneer in 2010 and 

when the apprenticeships begun - they 

have trained 42 apprentices in just under 

10 years! 

Thank you so much to Felicity and the 

team for showing me around, I cannot wait 

ÔÏ ÓÅÅ ×ÈÁÔ ÙÏÕȭÖÅ ÁÃÈÉÅÖÅÄ ÉÎ ÔÈÅ ÎÅØÔ 

few months!
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HARRIS RALLY TO ROWHEDGE 

 

The Harris Rally is an annual event at the latter end of the sailing season to 

celebrate the smacks built by the Harris brothers at Rowhedge. This year it 

was on the 13th of October. It used to be exclusive to Harris boats only but 

now all smacks are invited and it does make for a better spectacle for those 

ashore. A blustery day was forecast so many smacks were unable to get 

round from Mersea but the local smacks all made an appearance! The three 

Harris smacks Pioneer, Maria 

and Ellen all sailed upriver to 

Rowhedge and were greeted 

by a welcoming crowd 

ashore. The Thames Sailing 

Barge Dawn was awaiting 

our arrival. Thistle also made 

her way up the 

river with a barge 

full of guests from 

Brightlingsea! My 

Alice motored up 

just in time for the 

fantastic spread laid 

on by the locals of 

the village which 
was thoroughly 

enjoyed by all and it was well needed for the bumpy ride we had 

home. Homemade soups, bread, cakes and more coffee and tea 

then you could ever drink ɀ it was more than enough to entice us 

back next year. Thanks to all the organisers, bakers and cooks for 

such a delicious spread and another wonderful event.
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FAIRY MN1 ARRIVES IN BRIGHTLINGSEA 

'Fairy' is a 32' smack, designed and built in 1879 by John Howard in Maldon, Essex.  

 

 

 

 

 

 

 

 

 

 

She arrived safely in Brightlingsea in mid-November and will 

soon make her way to the smack dock where she will hopefully 

find a new owner to restore her to her former glory.                      

All enquiries should be directed to our Chairman Martin Doe. 
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